December 17, 2025
Workshop

BE IT REMEMBERED, that on the 17*" day of December, A.D., 2025 there was held a Workshop of the
Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West Main,
in the City of Raymondbville, Texas for the purpose of transacting the following agenda:

1. Callto Order.

2. Roll Call / Establishment of Quorum.

3. Discussion of the Weekly Willacy County Financial Statement, none have been received this
fiscal year.

4. Discussion and definition on “Taxable Fringe”. Review County Policy on “Taxable Fringe”.
Possible revisions for implementation.

5. Adjourn.
THE COURT MET:
PRESENT:
Aurelio Guerra, Jr., County Judge, Absent
Micaela “Kelly” Zamorano-Alaniz, Commissioner, Precinct 1,
Mario Tijerina, Commissioner, Precinct 2,
Henry De La Paz, Commissioner, Precinct 3, Via Teleconference
Ernesto Garcia, Commissioner, Precinct 4,
Annette Hinojosa, County Attorney, Absent
Maria Del Carmen Maldonado, County Auditor,
Susana R. Garza, County Clerk,

WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
No one signed the sign in sheet.

1. Call to Order — Presiding Chairman Commissioner Ernesto Garcia

2. Roll Call/Establishment of Quorum — County Judge, Aurelio Guerra, Jr. and Commissioner
Henry De La Paz — ABSENT
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Move to item number 4.

Commissioner Henry De La Paz joins the Workshop by Via Teleconference at 8:41 a.m.

Agenda # 4

DISCUSSION AND DEFINITION ON

“TAXABLE FRINGE”. REVIEW COUNTY
POLICY ON “TAXABLE FRINGE”.

POSSIBLE REVISIONS FOR IMPLEMENTATION

Discussion by Presiding Chairman Garcia, County Auditor, Maria Del Carmen Maldonado,
Commissioners Tijerina, De La Paz and Zamorano-Alaniz and Benefit Coordinator, Libna
Sarmiento on reference to the Taxable Fringe.

Continue with item number 3.

Agenda #3

DISCUSSION OF THE WEEKLY WILLACY
COUNTY FINANCIAL STATEMENT, NONE
HAVE BEEN RECEIVED THIS FISCAL YEAR

Discussion with Presiding Chairman Garcia and County Auditor, Maria Del Carmen Maldonado
on reference to the Weekly Willacy County Financial Statement.

Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz that
Court Adjourned. Motion was put before the Court by the Presiding Chairman. Presiding
Chairman Garcia, Commissioners Zamorano-Alaniz, Tijerina and De La Paz voting AYE. NAYS
NONE. Motion was declared carried.

There being no further action,

Court Adjourned.



